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"I think chat we are at a very critical juncture with 
libraries .... We have challenge coming from the federal 
level in terms of policy making that 's not alway library 
friendly and, of cour e we have the economy and the 
money, which I think i more eriously threatened d1a.n 
ever before. Many of you may have heard d1at even 
during the great de pre ion there i n 'c at least any 
known case of a library closing and yet today they're 
threatened everywhere." 

"The privatization of publicly funded libraries is a 
new wave and it concerns me .... The people who make 
decisions for library funding ... are really looking co save 
money, it ' not d1at d1ey're looking to make the librar
ies run better. ' 

"The majority of state libraries have had very deep 
c~ts .... The Minnesota fate library was zeroed out of 
the budget .... How can it be d1ac a race like Minne ota 
would decide that they didn ' t need a state library? o 
the times are really challenging. " 

"At Friend of Libra.rie U.S.A., we 're as ... con
cerned with advocacy as we are with fundraising ... . 
Fundraising i wonderful. ... Very often , it's for the big 
projects, or e lse it 's the icing on the cake, it really 
shouldn't be for operating budget . The reason I ay 
that is because you cannot sustain chat model.. .. The 
other reason is: I deeply believe d1ac public libraries, in 
particular, are a cornerstone of our infrastructure, our 
tax supported infrastructure, because they are an 
essential service." 

"When I chink about the dangers fac ing libraries, 
I'm actually not very pes imiscic even though I think the 
environment is very unfriendly right now .... The reason 
is because I hearken back co the time of Carnegie .... 
What I find so incredible about d1e Carnegie era isn't 
the largess of Andrew Carnegie, as wonderful as chat 
was, it 's actually what happens after he made the grants 
available. It was really a people's movement in America 
.. . becau se he didn't ju c wave a check and libraries 
appeared. He offered grant for a building. The people 
had to decide a number of things. One was that they 
had to tax themselves 10% in perpetuity for their 
operating budget. ... Also , they had co come up with the 
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funding for the site, and find th ire, and they had co 
come up wid1 d1e collection and d1e furni bing .... 
Many of the cities .. . didn 't have enabling legi lation to 
c.ax themselve for libraries . . . o a lot of tat laws had 
to be changed and that meant a lot of advocacy on the 
scare level as well and becau e of chat laws were 
c11anged across America .... It was larg ly a v. omen' 
movement. ' 

'Having been a library director in th past, I 'U ays 
had co make the case at the local lev I wid1 my ity 
counci lmen who were pretty mu h without ex epti n 
not library support r . It 's pretty muc11 of a truism d1at 
d1e people who make the decision are not library 
su pporter . " 

"The big d1ing drnt we have i a lack of a1 pr iation 
for the important role libraries p lay in a dem era and 
in the communities. And until we get d1at me age 
across, I don 't d1ink w ' re going to hav very much luck 
in chi environment. The competition i ery keen for 
tax dollars and libraries are not far in a well a they 
sho uld. Coming, again, from th public library world , I 
d1ink we have a tremendous ca e co make and ' c have 
failed to make it first of al l, for li fe lo ng learning, but 
particularly fo r the z ro to five year o ld learning and 
d1eir parents. nclersta.nding d1e rate f illit ra y in 
Ameri a i hocking. It' estimated to be about 2 % .... 
We' re sending a lot of money and a lot of ou r ener ?J' 
over eas because we con icier it a matter of natio nal 
security. The i sue of nati nal ecuri ty are right h re 
and we are fai ling to aclcl re them. We annot onti nue 
to compete in the marke tplace, let a.lo ne be a world 
leader, when we have 25%, and growing, of o ur citiz ns 
who are illiterate ." 

" tudies have shown without any contrad iction that 
children who enter kind rgarten with uc a book ri h 
environment are far behind those who have one, and 
most never catch up . Eighty percent of America's 
dropouts are functionally illiterate . Eighty percent of 
America's prisoners are functionally illiterate . Kids who 
come to school prepared to learn make it through the 
system. And if you think about it, the only agency in the 
community that opens d1e door to new parents and 
new children, without barriers at all is the public 
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library. The outreach that they're doing to ensure that 
new children, from birth, have access to books and 
learning is tremendous. But, of course, it carries 
through throughout our lives. And we know this, and 
we re trying to make the case, and we 're not making 
the case .... With a 90% approval rating, how are we 
lo ing the case?" 

"I think the first thing that librarians have done is 
actual ly assumed everybody understands, loves them, 
and understands how important they are and have not 
worked very bard to get them out on the radar screens, 
not just for decision makers, but for Americans in 
general. ... The library as a central place becomes more 
and more invisible because access to the resources 
becomes easier and easier to get in remote locations 
and so it 's easy to sort of forget what's at the center of 
those resources. So J think it 's very, very critical that 
libraries start really getting our there ... getting the 
word out to the community not just about what you 
have, but why what you have matters to the commu
nity .. .. We talk about having story times, bur we don 't 
ever talk about why story times matter .... We have to 
start getting our message out there loud and clear 
about why what we do matters." 

"Tbe second th ing that library users and librarians 
have to do is unite their voices and act. It really is 
critically important .... I really feel chat if we don 't start 
advocating, we won 'c have anything to advocate for." 

ABOUT THE AUTHOR 

Janice E. Gustaferro, MLS cudenc, Indiana University 
School of Library and Information Science - Indianapo
lis. A video file of the full talk is available via the Web at 
http://video. indiana.edu:8080/ramgen/ip/irvideo/ 
sally _gardner _ reecl . rm 

22 Indiana Libraries, Vol . 23, Number 1 


	INlibv23n1-024_page 21
	INlibv23n1-025_page 22

