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[Q] 
n June 10th 2005 the Stephen & Sharon 
Zimmerman Resource Center and the 
Watanabe Family Library opened their 
doors to the public, as part of the new 

ina Mason Pulliam Education Center at 
the Eiteljorg Museum of American Indians and Western 
Art. For the library, this event meant the end of a rather 
protracted journey and the beginning of a new adven
ture. 

The Eiteljorg first opened its doors in June 1989, 
after the ative American and Western American art 
collections of Harrison Eiteljorg had merged with the 

ative American co llection of the Museum of Ind ian 
Heritage, in December of 1988. That it rook so long to 
create a fully functioning library was largely due to a 
continuing lack of funds , and subsequent lack of 
resources, set aside for this purpose. 

As soon as the museum opened (and even before) 
several staff members, helped by supporters of the 
museum, had created vertical fi les and collections of 
books and audiovisual materials to be used for public 
programs or by staff and guides. The book collection 
from the Museum of Indian Heritage, approximately 
2000 volumes, had found a home in the Board Room. 

In March of 1990 rwo donations of $50 were made 
to a library fu nd for library supplies such as a set of 
Library of ongre s ubject Headings. In June of 1991 
rwo volunteer librarians started cataloging the books in 
the Board Room and the makeshift "Guide Library", 
which at the time consisted of 182 books and nine 
videos. Several other volunteers and interns started 
creating a P~u·adox database of the videos and books of 
the Public Programs and Education Departments . By 
the time that the author of this anicle was asked by the 
Vice President and Chief urarorial Officer, Arnold 
·lo ll s. ro orP'ani'l<' ' nd nY inr:tin rhP ·rtnri n t"l)vv-.1- -.~ F~ · 

video co llection of the museum in September 1995, a 
card catalog had been created for the Guide Library, 
and approximately 10% of the collection in the Board 
Room had been cataloged. The Curator of Western Art, 
previously the Director of Education, had created an 
alphabetical list on title for the book collection in her 
offke, alias the "lkscarch Collection", which was 
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primarily used by the curators. She also circu lated the 
ten periodicals that the museum had subscriptions to. 
When she left in the summer of 1995, materials were 
checked out on an honor system, by either writing 
names and check-out dates on library cards (for materi
als in the Guide Library) or on cl1eck-out lists (for 
materials in the Board Room and the Research Collec
tion.) 

The aud1or, consulted with several librarians before 
tackling the task of organizing the resources in the 
museum and making them accessible. A new Library 
Committee consisting of the Vice President and Chief 
Curatorial Officer, a curator, the Director of Education, 
d1e Manager of Technology, two volunteer librarians, a 
volunteer computer programmer, and the author was 
also formed. One of the librarians had a background in 
library automation and recommended online cataloging 
through OCLC and to start working towards an auto
mated library with an OPAC and an electronic circu la
tion system. The committee met with the OCLC services 
representative from I COLSA in November. A com
puter was received from a donor, and on line cataloging 
began in the fall of 1996. A volunteer librarian commit
ted to cataloging the materials in d1e Board Room and 
in the Research Collection. The Guide Library was 
maintained by different volunteers at the time. The 
volunteer computer programmer designed a program 
tO convert the MARC records from OCLC into a Paradox 
database and tO search that database of cataloged items. 
The aud1or processed the books. 

In January of 1998 Arnold Jolles, assisted by the 
Manager of Technology, the volunteer cataloger, and 
the aud1or, started developing a vision for an "informa
tion center" or "teacher resource center" with "a book 
and audiovisual media library and teacher resources" . 
He envisioned staffing this facilitY entirelv with volun-
teers. Constituencies he hoped tO serve by 2001 were 
staff and guides, and by appointment only or maybe 
during evenings and weekends: teachers, primarily 
elementary and secondary students, "peers, and 
motivated members of the public." 

In December of 1999, the Manager of Technology 
became aware that the version of Paradox that the 
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mu eum was running was not Y2K compliant. At that 
time 1885 volume of the collection located in the 
Board Room had been cataloged. The volunteer librar
ian then converted the exi ting database to an Acce s 
database. he et up a imple u er interface, o u er 
could till locate items in the mu e um collection . It 
was also decided that we needed to start earching for 
an affordable library oftware program with the possi
bilitie of making the catalog acce ible via the Internet 
tO staff and guide , and adding an electronic circulation 
module. Cataloging was put o n hold . In the meantime, 
the museum had started a capital campaign to rai e 
funds for, among other thing , a much needed expan
sion of the museum building. A Library and a re ource 
center, v. hich would al o be acce sible tO the general 
p u b lic were included in the plans for the new mu eum 
wing. 

In the spring of 2000, around the time that the 
decision wa being made at the Eiteljorg on which 
library software was going to be purcha eel the author 
began to hear about an initiative led by the Indianapo
lis-Marion County Public Library (I-MCPL) and the 
Ind ianapolis Foundation. In an effort to expand and 
enhance the library ervice for the resident of Marion 
Cou nty the library collections of a number of private 
high chool were being incorporated into the au tO
mated library system of the Public Library, w hile the 
Indianapolis Foundation provided funds for the 
au tomation of the libraries, and the retrospective 
conver ions of the library collections. The library of the 
Indianapolis Museum of Art was also one of the part
ners in this Shared Sources project. 

The Indianapolis-Marion County Public Library was 
contacted, and the first meeting of representatives f 
the two institution took place in April. Since a library 
and a resource center were now part of the p lans for a 
new muse um wing expected to open in eptember of 
2003 , and since the museum anticipated that making its 
li brary resources accessible in the OPAC of the Public 
Library would bring more patrons intO the museum , 
the Eiteljorg decided to jo in the Shared Sources p ro ject. 
Another onsideration was that the circulation of the 
library co llections would get streamlined by becom ing a 
part of the Public Library's e lectronic circu latio n system, 
while with the various check-o ut procedures currently 
in place mate rials were disappearing. In add ition no 
time, and for the first three years also no mo ney, 
needed tO be spent on the maintenance of an OPAC. 

The rest of the year was spent on working out the 
technical aspects of the museum 's joining of the Public 
Library's Horizon sy tern and on deciding when the 
retrospective conversion should actually get started, 
since the grant money wou ld be availab le for three 
years o nce the project started , and the museum wanted 
to be able to buy the computer in the new library and 
resource center plus e lectronic circulation equipment 
with part of that grant money. 
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The online ataloging through OCLC wa re umed , 
and it wa decided that, since al l the printed and 
audiovi ual re ource at the mu eum were going to be 
brought together in th nev. library, the video collec
tion of the Education and the Public Programs Depart
ment also needed to be cataloged in addition to the 
material in the Board Room and the Research Collec
tion. That collection was thought ro consi t of 390 
items many of them made in-hou . The Guide o llec
tion of approximate! 1100 ' olume would need to be 
re-cataloged u ing the Dew Decimal ystem a it was 
cataloged using a local y rem similar tO one u eel in 
church librarie . The retr p ti' e con e rsio n began in 
April of 2002, when the I-MCPL obtained acces tO th 
electronic file of our MARC record from OCLC. Th 
oftlcial kick-off of the e le troni irculation syst m rook 
p lace the beginn ing f eptember. It was now aJ o 
po sible for mu eum staff and guides t . earch th 
OPAC of the I-MCPL for our libra11' resources . 

That the retro p rive conversion did nor start un ti l 
the pring of 2002 turn d our no t tO be u h a bad 
thi ng ince the ground breaking fo r th new mu urn 
wing eventually had t b p tponed b cau e 
fundrai ing for the onstru tion lowed down after 9/11. 
In the tran itio nal period be tv. een th tart of the 
retro pective con er ion and the opening f the new 
libra11' and re. ou rce center th author gradually rook 
over the cataloging from th e \ Olu nre r librarian sin 
she was working tOward an MLS degr e herself, and 
since th e I-M PL had taken over the proc sing f the 
materials and the reatio n of the item records fo r th 
OPAC. During thi time the order f new materials wa 
also increasingly taken over by the author, tO pr nt 
that dup licate material wou ld be bought by staff, and 
ha rdy befor she was hired a the part-tim librarian in 

March of 2004 she al o t ok ver the circulatio n of the 
periodie<Lls. In anticipatio n of a Community S ho lar 
Partne rship between I P I and th mu um , o me 
museum ta.ff, in lu cl ing the li brarian , acquired the 
privilege of having acce s tO most of the databa es o n 
the web site of th I P I Main Libnu1' fro m the ir desk
taps around this time roo . 

A oon as th ere wa a pan-time, oon tO be fu ll
time , librarian regul ru·ly availab le sited right next to the 
Research Collectio n , Talf starred asking as istance with 
fi nd ing in formatio n and mate ri als. Unfo rtunate ly, 
tho ugh, many peop le kept he lping th msclves to the 
mate ria ls, w hich were till d isper d over th bui lding. 
A mo nth before the o pening o f the new museum wing, 
a volunteer started working o n the creatio n o f vertical 
artis ts ' files, which after the moving of the library 
collectio ns into d1e ir new space were placed in drawers 
in the adjacent Re o urce Center, together with the 

ative American and American Western subject fil es 
that had been develo ped over the years by d1e Director 
of Educatio n , w ho is in charge of rhe training of the 
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guides. The work on the artists' fLle still continues and 
a new volunteer librarian has started cataloging the 
subject files. 

The beginning of June 2005 aRe ource Center 
Coordinator was hired who started developing "Inquiry 
Boxes" and drop-in art activitie . The Inquiry Boxe are 
de igned for home- choolers and other families or 
groups with children for use in theRe ource Center, 
and contain children 's books geared towards different 
age levels, hands-on activities, written instructions, and 
other informative materials. They cover subjects such as 
the buffalo, weaving, art styles, and land cape painting. 
The drop-in art activities, which are set up in the 
adjacent hallway, are self-guided. They support the 
museum 's mission, are offered daily, and subjects run 
for a whole month . The Inquiry Boxes al o have the 
potential for being tied into the Second Saturday Studio 
Programs, developed by the Education Center Manager: 
Every month, a more focused, guided hands-on family 
activity is offered several times during the day in the 
studio adjacent to the Resource Center. These pro
grams often have a gallery component. 

The Resource Center and the Library, which are 
also physically clo ely tied together, are working in 
tandem to serve the old and new constituencies. 
Children's books and games are on eli play and can be 
u eel in the Resource Center. These materials, and also 
some material for adult audiences, are exchanged 
regularly, tying in with the changing and permanent 
exhibits in the galleries, and with mu eum programs 
such as Black I-U tory Month and Day of the Dead. The 
reference collection and the most recent issues of the 
periodicals that the library subscribes to are also located 
here, and so are three computer workstations, where 
the I-MCPL OPAC can be earched, the library's digital 
re ources used, and other research performed. A study 
table and a color photocopier/ printer/ scanner are also 
available here. 

The often unique, in-house produced, audio-visual 
resources that are kept in the Library can be viewed in 
the Resource enter al o , by guides in the adjacent 
guide study where some additional materials, especially 
usefu l for guides, are kept. Interested taff gets notified 

22 

by e-mail when new periodical issue arrive. Because of 
its limited size the library space essentially serves as 
closed stacks and as the librarian 's office, while the 
desk of the Resource Center Coordinator serves as 
reference and circulation desk. 

ince the Resource Center and Library opened, use 
of the library resources by staff and guides seem to have 
increased dramatically. The number of items that were 
checked out during the ftrst month following the 
opening was even-and-a-half times the number that 
were checked out during the month directly following 
the official kick-off of the electronic circulation system. 
The number of library cards held by staff and guides 
almost doubled, a strong incentive being that once tl1e 
library collections moved to their new location, it 
became impossible to help one self to the materials. 

se by the general public has also been con iderable. 
Possibly interest is generated by signage and tl1e 
location at the bottom of the staircase, built around tl1e 
totem pole, but definitely becau e staff at the museum's 
admissions desk and security personnel is pro-active in 
informing visitors about everything the Education 
Center has to offer. 

Since the opening, up to February 28 2006, 4566 
people, including families witl1 children, visited the 
Re ource Center and Library. Twelve hundred and 
tl1irteen of them made use of the reference services. 
Staff made u e of those ervices -provided in person, by 
phone, or by e-mail- 327 times, guides 237 times. 
Members of the general public made sixty-five reference 
calls. Of the almost 46,000 people who visited the 
mu eum during this period, 2093 signed or were 
igned in on the sheets provided at the art activities 

tables in the hallway outside the Resource Center. After 
tl1is first phase of starting to provide basic services to 
the general public, the staffs ne>..'t priority will be 
improving tl1e services to educators, by first maklng the 
audiovisual collection and tl1en also the Inquiry Boxes 
available for checkout. 

Looking back at this point in time the journey has 
been an exciting one, and the outcome very rewarding. 
More exciting developments lay in the future. 
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